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1. Name of Organization and Department  
 

First 5 LA, Policy Department 

 

2. Senior Administrator Name and Title  

 
James Lau, Policy Director 

 

3. Fellowship Assignment  
 

First 5 LA’s mission is to increase the number of Los Angeles County children ages 0 to 5 who 

are physically and emotionally healthy, ready to learn, and safe from harm. We pursue these 

goals by serving as a grant maker, community partner, trendsetter, change agent, facilitator, 

catalyst and increasingly, through our policy partnerships and activities, a thought leader.  

First 5 LA has developed and implemented innovative programs in the areas of systems 

improvement, parenting support and child safety, prenatal support, physical and mental health, 

and school readiness. We have invested more than $1.2 billion in public funds over the past 15 

years and reached tens of thousands of young children and their parents through programs such 

as the School Readiness Initiative, the Baby Friendly Hospitals Program, the Healthy Kids 

Initiative, Los Angeles Universal Preschool and the Black Infant Health program.  

As First 5 LA looks to the future we are redoubling our efforts to affect broad scale systemic 

change through advocacy and impacting public policy. This deliberate and intentional focus 

reflects an acute understanding of the limitations associated with funding direct services as a 

primary means of achieving the organizations mission. Simply put, the direct service model is 

neither sustainable nor sufficiently scalable from a resource perspective to meet the needs of LA 

County’s children 0 to 5.  

First 5 LA’s Policy staff supports a legislative agenda, which focuses on policy and advocacy 

efforts in support of First 5 LA’s investments, including quality ECE.  Reporting to the Policy 

Director, the Fellow will work with Policy staff and across Agency departments including 

Programs and Communications to advance this agenda. The Fellow will perform a variety of 

tasks, including but not limited to:  

 Analyzing legislation and developing position recommendations; 

 Drafting letters in support or opposition of specific legislative of policy proposals;  

 Identifying and advocating for First 5 LA policy agenda goals and priorities in state 

budget process; 

 Developing issue papers or briefings in support of First 5 LA policy agenda; and 

 Identifying opportunities/facilitating communications with First 5 LA grantees to 

advance First 5 LA’s Legislative/Policy Agenda. 
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4. Overall Job Description 

The benefits of early childhood education are well known. ECE has benefited from over a decade 

of major foundation investment in public education and awareness raising efforts in California 

and nationally, as well as the recent boost by President Obama’s inclusion of early childhood 

education in his State of the Union speech in January, 2013 and the introduction of President 

Obama’s early learning plan by Senator Tom Harkin and Representative George Miller.  

The above notwithstanding, during the past several years of economic recession and state 

budget deficits, early childhood education programs lost over $1 billion in state funding, 

affecting over 100,000 children. With the state’s recently improved fiscal condition and 

Governor Brown’s Proposition 30 win, the state budget for FY13-14 appropriated larger funding 

for education, primarily in the K-12 education system. First 5 LA believes there are 

opportunities to begin to restore these budget cuts for early childhood education and extend the 

reach of quality pre-school to more children, including the historic passage of the Local Control 

Funding Formula (LCFF).  

The LCFF reforms the state education finance model to be more flexible and equitable. LCFF 

provides higher funding for school districts serving students identified as high-need: English 

language learners (ELL), low-income, and foster youth. LCFF offers school districts more 

flexibility than ever before, providing an opportunity for schools to invest in proven strategies to 

improve student outcomes, including quality early childhood education. LCFF provides an 

important window of opportunity to advocate for expanded funding for quality early childhood 

education programs in school districts with high concentrations of students who stand to benefit 

the most from quality early learning programs.  

First 5 LA is leading an effort of ECE advocates to develop and implement a coordinated 

communications and advocacy strategy to influence decisions related to LCFF. First 5 LA is 

working at both the state and local levels to advocate for the incorporation of quality early 

childhood programs into those LCFF plans.   

Among the Fellow’s specific job duties will be to: 

 Coordinate and strategically align the work of advocate grantees and partners to 

develop and execute a State Board of Education and LA County school district 

outreach and engagement strategy to encourage districts to incorporate early 

education programs as part of their LCFF plans;  

 Identify partnership opportunities with additional advocacy organizations, including 

business leaders, local government and K-12 education;  

 Participate in the local and state process to incorporate quality early childhood 

programs into those plans;  
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 Analyze proposals coming from school districts and their impact on early learning 

programs; and 

 Develop communications and policy briefs to convey and inform school districts about 

impact and alignment of ECE with school district priorities, including closing the 

achievement gap among poor, minority and immigrant children.  

 

5. Skills and knowledge 

The Fellow will work on First 5 LA’s ECE Policy Agenda with a particular focus LCFF gaining 

first-hand experience on how to shape and advocate for policy change in a dynamic, complex 

multi-jurisdictional legislative environment. The Fellow will also gain significant experience 

and insight into the workings of First 5 LA through regular and substantive engagement with 

its senior leadership team, including its Executive Director. Finally the Fellow will see first 

hand how influence can be leveraged, both directly and indirectly through grantees, partners 

and coalitions toward a common objective.  

 

6. Beneficial Outcomes 

The Fellow will have the opportunity to work at a thriving voter created advocacy organization 

during a time of rapid growth and increased focus on accelerating its public policy leadership. In 

addition he or she will be working a high profile and critically important policy area, ECE 

where they will further develop and deepen their own policy development, research and analysis 

and project coordination skill sets.  

The Fellow will support First 5 LA’s Policy Department by enhancing its resources and ability 

to engage in high level analysis of policy proposals and legislation and effectively communicate 

policy implications to a variety of audiences across a spectrum of communications platforms. 

The Fellow will also support First 5 LA’s policy outreach and engagement both through direct 

and coordinated interaction and collaboration with grantees and stakeholders. 

 

 


